		Church Study Team
Church Study Team
· Examine church history 
· Assess gifts/talents and passion
· Assess guiding theology & non-negotiables
Introduction
The primary task of the Church Study Team is to examine two of the church’s important documents that often are treated as statistics statements: the church’s Statement of Faith and its written Core Values. Many times these are written and adopted and then ignored or, in the case of the Statement of Faith, used only in times of crisis. Yet these are significant documents that should summarize the heart and soul of the church. To help us understand the impact, the following two exercises could help bring them to life.
Guiding Beliefs
newsprint, markers, tape, Post-it notes
Distribute copies of the churches Statement of Faith (which we will refer to as guiding beliefs). Often this document is seen as a doctrinal safeguard, keeping the church on the path of truth. Yet from God's perspective, which should be the key statements that inform everything the church does. To gain that perspective, work through the following exercise:
· Introduces exercise by explaining that each participant will have the opportunity to reflect on how a given truth of the guiding beliefs statement can affect one of the five key areas: worship, fellowship, discipleship, community impact or world evangelism. You can suggest they might even make notes as the beliefs statement is read. For example, someone might note in response to the statement about the doctrine of God, ”This is so majestic, but we are so casual we don't always sense the Majesty of God.” Jot that down. These notes will be meaningful later in the exercise.
· Read through the guiding beliefs statement and spent a few minutes discussing each one, so that all participants understand what each statement means. Perhaps some of these statements reflect on a chapter in the history of the church per the seat such as a strong stand on a particular view of the end times) or strongly state and area that has several perspectives for the seat such as the contrast between the sovereignty of God and free will). The purpose of this exercise is not to rewrite the statement, but to understand and appreciate it. This discussion can even take the form of a Bible study through the key elements. However it is done, keep it to no more than 30 minutes. As seen from ‘our’ perspective, they define ‘our’ theological core. However, as seen from God's perspective, they should inform all that is done as a church.
· To help get a grip on that, hang five sheets of newsprint on the low wall, and entitle them: Worship, Fellowship, Discipleship, Community Impact and World Evangelism.
· Then distribute four or five Post-it notes to each participant. Give them 5 to 10 minutes to consider the guiding beliefs statements and make one statement per sticky note on some aspect of how a particular believe should inform one of the five areas. This should be done silently. As statements are written, they should be placed under the appropriate area. Give out as many sticky notes as people desire; start with four or five so as not to overwhelm a person. For example, a belief statement on the last things may say,"… We believe in the imminent return of Jesus Christ," leading a person to note," But we live like we're going to be here forever. Our evangelism needs more urgency!" This note then might be stuck under the world evangelism column. Perhaps this statement that says Jesus died for all men might cause a person to observe, "We are living in isolation; our community has never seen this in us." Someone may observe, "Worship seems to be more about me and less about God." This would be placed under worship. Though these are examples of negatives, the statements may be positive as well: "God the father is particularly exalted in our worship service." The point is, the statements of believe should inform and shape the ministry experience.
Although participants are told they should only take five or 10 minutes, give them the time necessary to do the job. The shorter time frame will initially sharpen their thinking, but the goal is as much participation as possible. The key issues are 1) no talking parentheses it levels the playing field, empowering the non-talkers as well as the talkers), and 2) one sentence per sticky, using as many stickies as possible.
· When this is completed, give everyone the opportunity to go to the wall, read the statements in silence, and if possible group similar ideas. Take 15 minutes to do this. Encourage them not to "force-fit” ideas, just generally group ideas. To finish this exercise, the facilitator should read the groupings and give the participants an opportunity to summarize what was heard. After doing one, he or she should hand the marker to another person and have him or her do a similar thing on the next sheet. That person should then pass the marker for the next sheet, and so on.
· At the end of the exercise, have a person note all the statements under each column.
· To finish this exercise, discuss what you have discovered. Some questions might include:
1. What one thing are we really doing well in each area?
2. What one thing are we not doing well in each area?
3. How does this correlate with our in Triage for the Stuck Church evaluation results?
4. How did it feel to view our activities through our statement of faith?
· A summary of this information will be used in the church-wide informal gatherings, as well as during the more in-depth analysis that will take place with the renewal coach.

Non-Negotiables (core values)
newsprint, markers, tape
Non-negotiables need to inform a church's actions. They are called non-negotiables because they are things, that if you did not do them, you would not be the kind of church that you believe God called you to be. When you do them, they define who you are and what you really believe. Often non-negotiable statements are made when a church begins, but then are filed away and seldom referred to publicly. Because they may be so familiar to you, you might have assumed new attenders would immediately pick up on them.
· This core value exercise may help you see how obvious they are to those who visit your church. To prepare for this activity, list each of your core values on a separate sheet of newsprint placed on table tops, preferably in the main auditorium, if possible. Have markers available by each sheet, and leave plenty of work room around each sheet. If you have not developed a list of core values, consider scheduling a core value retreat with your coach to develop your list.
Part of the difficulty of doing this exercise is that established church members often think like “old hands" in the church, so you have to create a newcomer’s mentality. You may want to invite several new attendees to help you on this. Or, if there have not been many newcomers recently, perhaps consider inviting friends who don't attend your church to visit once or twice with the specific instructions that you are seeking their input as a non-attendee the on how you can improve your church. Two prior visits to the church and the willingness to participate in this exercise would be all it would require, and it would give you any evangelistic opening as well parentheses offered to take them to dinner and appreciation). To create the proper mindset in the rest, you might actually walk them a block away from the church and "visit" it for the first time. Bring them to the church, have some quiet music playing in the auditorium and have the participants set throughout the auditorium. Then proceed with the exercise.
· Give participants 10 minutes to "revisit" in their minds their last couple of Sundays at the church. Then instruct them to do the following: take 15 minutes to walk around the tables and list on each sheet the things you saw, heard or experienced that would evidence a particular core value. For example, a stated core value might be that, "Every member is a minister in this church—we value the diversity of gifts." Perhaps you saw five or 10 different people involved, from greeters to ushers to a variety of people serving in worship. Note that. Or perhaps people were noticeably absent and serving. Note that. Perhaps it was obvious from the start how to get involved in the church (bulletin announcements, networking classes, and atmosphere of encouragement). Conversely, wraps you noted a sense of desperation ("If no one steps forward, we have to cancel the class!").
· When that is done, take a few minutes more and add to the list as a group, realizing that a couple of Sundays are not a good sample. But be ruthless. The observations must be obvious and not the product of the common knowledge of better and members. Make a summary statement of each value, and transfer it to the worksheet. Then rate yourself on a scale of 1 (poorly visible) to 5 (completely obvious to newcomers). While this is by no means a scientific analysis, it should serve to help bring the core values to greater life in the church.
· Bring a brief summary of these observations to the informal meetings, and bring the actual material to retreat three.
A final word about values is in order
Often we have "stated values" that may differ from "actual values." Stated values (written non-negotiables) may make good theological sense, but actual values are what people feel and hold dear. Core values are cognitive, while actual values are affective. We may state that evangelism is critical, but we "feel" the need for family so closely that were afraid or unwilling to grow beyond 90 attenders. Vision that conflicts with felt values will often fail, or will generate inordinate conflict. While we don't hold God's vision captive to emotions, we may have to find ways to restate the vision so that it captures the churches dealt values. For example, instead of simply stating that we will be a church that reaches the lost, a church may say that we have been called to reach the lost. But we will do so in such a way that all newcomers will be connected to a small group as soon as practical, because family is important here. This will become especially significant as this church develops its vision strategy.














Congregational Survey 
Purpose
This survey will allow you to discern both the gifts/talents and the passion of the attenders of your church. 
Survey Questions 
1. What are five things that you really enjoy and are good at doing?
2. Have you ever started something new or been instrumental in the development of a ministry or business?
3. Who are the lost people in the community that really concern you?
4. Where do lost people come into your life on a regular/intentional basis?
5. Are you currently giving time and money to help people in your community in some way? If yes, what are you investing in?
6. What kinds of people do you spend time with when you are out of the church building?
7. If you could invest your time to make a difference, what would be your top two investments?
8. What are one or two groups of people that you would really like to impact?
9. If you were guiding the congregation to involve themselves in community, what opportunities do you think would engage their attention?

Church Ministries Assessment
It is important for church to have a balance of ministries that allows growth to take place. The four key areas are: evangelizing (ministries that sow the gospel into the community), connecting (ministries that connect new people to the congregation), discipling (ministries that lead people in intentional growth in their faith walk), and mission (ministries that deploy people into missions that God has prepared for them to do beyond the church building).
As a team, using this grid on the following page as a guide, brainstorm the current ministries of the church that fit under these four categories. Some ministries make that under more than one system, and can be listed in more than one place.
	Evangelizing
	Connecting

	
	

	Discipling
	Mission

	
	



After you have completed the grid, see if there are any insights that might be helpful in your assessment of where the church is today.
· Is there an area that stands out as week in terms of number of ministries?
· Is there an area that has a large number of ministries, yet it does not seem as if the system is currently strong? What might be some reasons for this?
· Is there an imbalance between the systems that might indicate why you are experiencing a lack of growth, the inability to retain visitors, recruit qualified workers or leaders, etc., at this time?


















[bookmark: _GoBack]Guidelines for Examining Church History
Purpose
1. Rediscover the historical context in which your church was born.
2. Rediscover the great corporate vision of your church founders to reach the community.
3. Rediscover the times in the history of the church when God used or blessed the church in its ministry.
4. Uncover unresolved spiritual trauma and unrepentant sin that needs to be dealt with by the church.
Method
· Study the historical records of the church, compiling a list of key dates and events, founding mission and vision, steps of faith the congregation has taken.
· Interviewed church members who have been in the church for many years, especially founding members if they are still present. Use these interviews to add to the list of key events and gain impressions about the significance of the events. Depending on your in-house capacities, you may even want to create some video testimonies that can be shared during your presentation.
· Developed a list of Hebrews 11 heroes of the faith—people who were outstanding leaders in the church over the years.
· Create a timeline you can post and give people the opportunity to add post it notes with key events.
· Explore through interviews any spiritual dramatic events from the churches past. Seek to speak to the people involved. Discuss with the vision team the nature and meaning of these events.
· Present a written report to the vision team (and later to the congregation). Some churches have used very effective Power-Point presentations with pictures and narration. Other churches have produced a video that combines photos and interviews. The key is to be creative enough to capture people’s interest, but brief enough so that they don't get lost in the details. The end result could be a tool you are able to use in membership classes for newcomers.
Final step:

Prepare a report of all your findings to present to the informal congregational gatherings as well as to the entire vision team.
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