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Community Ministry Assessment Team
· Discovering what other local churches are doing to impact the community with the gospel
· Compiling potential ministry opportunities for your church
Purpose
1. Discover other models of ministry carried out in other churches and parachurch ministries that are effectively being salt and light in the community.
2. Discover the ministry vision of other churches in your community that are successfully reaching out into your city.
Do a benchmarking study on key ministries that are informative to your churches emerging vision. Your team will share your report with the Vision Team only, as the information you gather is to help guide them as they develop the church’s vision strategy.
Method
Take a firsthand look at what is working. You need to have your vision stretched by seeing how others are effectively dealing with their community and world. You do not need to’ reinvent the wheel.’ See firsthand what is working in the kingdom of God in your community.
Look firsthand at other churches’ philosophy and strategies for ministry. Study their procedures for moving from identified needs to implementing successful strategies to proclaim the gospel to addressing those needs.
Develop a list the ministries to study, and then set up appointments to meet with pastors, ministry leaders, Executive Directors, etc., of the various ministries. Several examples to consider would be:
· Churches, pastors, denominations, programs
· Other ministries that are church or parachurch-based
· Special committees that may relate to areas of concern
· Descriptions of church topographies and assessments
· Issues, events, personalities, trends or projections
Narrow your focus by identifying the few critical ministries that would be helpful to have more information about.
Make assignments to do the actual research through the appropriate channels (phone calls, appointments, visits, websites, etc.).


Potential Ministry Opportunities
Make a list of potential Ministry opportunities
Taking into consideration the community demographic information, church survey results and all your additional data, make a list of potential community outcomes of which are church may want to focus. (You are not limited to 10)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
Final step: 
Prepare a report of all your findings to present to the informal congregational gatherings as well as to the entire vision team.
Report to the vision team: Allow for Q & A to clarify what is being reported. Copies should be made of the ministry opportunities page to help focus the discussion.
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