Ministry Evaluation Form 1

Introduction: The purpose of this evaluation is to help your team discern the time and resources your congregation have available for ministry. The evaluation will help you to gain insight into how you currently use time and resources in light of the need to launch new initiatives. Use the information discovered through the Church Ministries Assessment, which was compiled by the Church Study Team. In it, all the church current ministries should be listed according to one of four categories: Evangelizing, Connecting, Discipling and Mission. Fill in the following totals and percentages that correspond to these ministries.
Step 1: Number of ministries the church currently has operating
Number of Evangelizing ministries				  		Total _____________
Divide this number of by total church ministries (including the Sunday Gathering)	Percentage ________%
If this percentage is less than 25%, then your church is not at a healthy level. 
Fruit questions:
1. In the last three years, how many people have been baptized as a direct result of each of these ministries?
Total _____________
2. In the last year, how many people have been baptized as a direct result of each of these ministries?
Total _____________
3. List the Evangelizing ministries in order of most to least effective for reaching lost people. Based on effectiveness, which ones should be retained and which should be discarded?
Step 2: Total number of hours each ministry requires
[bookmark: _GoBack]Using your list of all ministries, approximate the number of hours required per ministry, based on number of workers needed and (all that apply) 1) time doing ministry; 2) preparation time; 3) driving to/from ministry; 4) study time; and 5) time needed to interact with people outside ministry time. In the space below, write the total number of hours all current church ministries require. Include administration and building and grounds maintenance hours as well.
										Total _____________
Count the number of people who serve in some ministry. Multiply this number by 2.5 hours per person. Add 1.5 hours for each ministry leader. This will give you the total amount of hours available to your church for current ministry.	
										Total _____________
Subtract the second total from the first. These are the total hours (positive or negative) available from those who currently serve.
										Total _____________
Using your list of new initiatives, approximate the number of hours required per ministry, based on number of workers needed and (all that apply) 1) time doing ministry; 2) preparation time; 3) driving to/from ministry; 4) study time; and 5) time needed to interact with people outside ministry time. In the space below, write the total number of hours all current church ministries require.
										Total _____________
Subtract the total needed for the new initiatives from the total hours available from all who are serving in current ministries.
										Total _____________
This final total is the number of hours you will need to find in order to deploy your new strategy. The two ways time can be made available is to either reduce the number of current ministries or recruit people who currently do not serve.
Step 3: Total number of financial resources each ministry requires
Using your list of all ministries, approximate the number of dollars required per ministry, regardless of whether all money is given directly to the church (in other words, money given privately to sustain the ministry). 
										Total _____________
	
Total dollars available through the budget for all ministries.			Total _____________
Subtract the second total from the first. 						Total _____________
Approximate the number of dollars required for the new initiatives			Total _____________
Subtract the total needed for the new initiatives from the total dollars available.	Total _____________
This final total is the total dollars (positive or negative) available within your church’s budget you will need to find in order to deploy your new strategy. The two ways time can be made available is to either reduce the number of current ministries or recruit people who currently do not serve.
Step 4: Determine primary versus secondary ministries
It is probable that in order to deploy your new initiatives, you will need to eliminate or reduce current ministries. Not all ministries are of equal value to assure that a church is able to function. Determine which ministries are primary to the health of your church and which are secondary by processing the following:

1. List the core ministries we do that every church must maintain to function.
2. List which ministries outside the core ones cost the most in terms of time and financial resources.
3. List how many people are served by each of these non-core ministries.
4. List the non-core ministries in order of least time and financial resources required and most people served.
5. Determine which non-core ministries can be eliminated or reduced at this time to free up the time and resources needed to deploy your church’s new initiatives.

Ministry Evaluation Form 2
Introduction: The purpose of this form is to guide the leadership in a yearly evaluation of all church ministries to help determine: 1) that the ministry is helping the church achieve its vision strategy, and 2) to help the ministry leaders to correct course if the ministry has drifted from its purpose.
Vision of the church:
 


 
Ministry Name _________________________________________________________________________
 
Ministry Leader ________________________________________________________________________
Ministry Category
  Evangelizing (ministries that sow the gospel into the community)
  Connecting (ministries that connect new people to the congregation)
  Discipling (ministries that lead people in intentional growth in their faith walk)
  Mission (ministries that deploy people into missions that God has prepared for them to do beyond the church building)
Purpose of Ministry:

 
 
Number of leaders and attenders participating in this ministry:
 

  
Resources (financial/people/facility/time) were used for this ministry:
  


What was accomplished this year in light of its purpose?
  Evangelizing
How many people crossed the line of faith and were baptized as a result of this ministry? ________
  Connecting
How many new people connected with your church as a result of this ministry? 	       ________
  Discipling
How many new people have entered and continued in this ministry during this year?        ________
  Mission
How many people involved themselves in this mission this year?    			       ________
   Further insights about this ministry:


 
How does this align with the church’s vision?



What changes, if any, would be needed to realign the ministry with the vision?




In light of the above information, is this ministry essential to the church’s next steps?






