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The church gathers once a week, so the content, focus and attention given to its details are important. The church’s leadership does want people to realize they are present with God together. The better the preparation, the less the people are distracted from this reality. 
Theological Questions
1. Define what you mean by the word “Worship.” How do you know if this is an adequate and robust definition?
2. What should be the place of the gathering in the life of your congregation?
3. How does your gathering honor and focus on God’s presence?
4. Will your main gathering times focus mainly on biblical teaching or gospel proclamation? Why? 
Culture Questions
1. The heart language/music of the people you lead in worship is what?
2. What is the age range of the people who come to the gathering?
3. What do the answers to the previous two questions tell you about the culture of your gathering?
4. Who do you preach to (see chart below)? You can generally only speak to two adjacent groups at the same time. Which groups tend to be predominating in your congregation?
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Practical Questions
1. Define your theology and purpose in your gathering of the following . . . 
2. How will you facilitate people encouraging one another in your gatherings?
3. How do you use the following elements to guide people in worship?
4. 
· Public Prayer
· Music
· Preaching
· Missions
· Offerings
· Communion
· Dance/Arts/Drama
· Silence
· Spiritual Manifestations
· People Interacting with Each Other
· People Interacting with the Sermon
· Announcements
· Challenges to Serve
· Next Steps

Environmental Questions
1. Is the chapel area clean and uncluttered? 
2. Is the entry foyer clean and uncluttered?
3. Is the parking lot clean and uncluttered?
4. Do you have adequate and visible signage that helps new people find their way to the nursery, bathrooms and other important areas?
5. Does the chapel area need repairs that have been left for longer than a week?
6. Does the chapel area look up to date or reflect the tastes of an earlier era? (Old fashion is not bad, but can suggest a lack of interest in the next generation.)
7. Is the chapel area temperature at a comfortable level or do people complain that it is too hot or cold?
8. Are the chairs/pews clean and comfortable?
9. Is there a moldy/mildew small in the air of the chapel?
10. Are people sitting too far back from the front because you have too few people to fill the chapel? If so, what should you do about this? (Too much space can demoralize attenders.)
11. Are your chairs/pews more than 80% full? If so, you are full and will not retain more attenders.
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