[bookmark: _GoBack]Coaching Questions for the Finance System: Our lack of finances is killing the church. Keep in mind that these questions need to lead to positive actions. Help the pastor plan the right steps in response to the answer given.
1. How are the people in the congregation discipled in this area? Do you have a discipling course in this area? 
(One point of training in this area can be to explain the five different levels of giving: 1) Tipping; 2) Gratitude; 3) Obedience; 4) Vision; 5) Love.)
2. Are you helping believers address their debt issues? Often people are so burdened with overspending that they have nothing left for the kingdom.
3. How do you keep them informed of the church’s vision and needs? When are you connecting the church’s vision to the financial support? 
a. Are you presenting real kingdom needs that people can give to?
b. You need to train attenders to see the church budget in terms of why we spend, not in terms of what we spend. 
c. Your best teaching moment is at the time of the offering during the gathering. This should be done at least twice a month. Keep this short. It’s a teaching moment, not a sermon! 
d. Tell them the things God did through the church as a result of their faithfulness. Help the attenders to see what God is doing through them together.
4. Change how you talk about ‘giving’. ‘Tithing’ does not communicate what you may think it does. Change your wording to: 1) Investing in Jesus’ kingdom; 2) Practicing whole life stewardship; 3) Having a heart of generosity; 4) Sharing in our partnership for the gospel.
5. Are you using testimonies of believers who have experienced God’s work of freedom in their lives since they became faithful in this area?
6. How often do you thank the attenders for their faithfulness in this area?
