Coaching Questions for Connection System – Not Getting Names and Contact Information 
[bookmark: _GoBack]This is an “AM I WANTED” issue. Often the reason people are not forthcoming with their information is because they are put off in some way at some level about the church. This has taken place before the service starts (10 Minute Rule). Several possibilities are that they do not feel wanted relationally or that there is something off-putting about the building or people who are greeting. 
· How many visitors does the church have per month?
· Walk me through your regular greeting process.
· Describe your visitor card.
· When do you expect the visitor to fill the card out?
· When and how do you expect them to turn it in?
· How do you remind them to turn it in?
· Have you ever used secret shoppers to discover how a visitor perceives how you welcome people?
· What do people see in the environment outside?
· Do you have special parking for visitors?
· What do people feel in the atmosphere inside?
· What are you doing to communicate desire for a relationship as they enter the building?
· What are you offering them to do next if they come back? 
· How do you make these known?
· How easy is it for them to do this?
· Do you employ one or more super greeters outside the doors?
· Do you ever use iPads to collect personal information?
· Do you collect information from families using the nursery? Children’s church?
· Do you have the socially bold, personable people at the doors?
· Do an ‘exit check.’ Ask people as they exit if they connected with someone today?
· Do you have people ready to invite visitors out to lunch or coffee?
· Do you have a time in the service when attenders can introduce themselves to visitors and connect? Is the congregation trained to do this?

Other Issues
· Do you put anything into their hands about the church?
· Do you give them a gift in exchange their information?
