Coaching Session 18
1. Coach the Pastor and Implementer(s) on increasing the church’s visibility to the community. The church needed to be readied to make and retain more disciples before expanding in this area. Have them download the “Increasing Your Church’s Visibility in Your Community” worksheet and bring it to the coaching session.
[bookmark: _GoBack]Coaching Issues to Explore
· Who is the church’s harvest field? Do they have clarity on this?
· What is the church currently doing to impact the community?
· What outreach strategies have the Outreach Team developed already?
· This is not about marketing the church, but about being Jesus’ church who is seeking to increase its gospel presence in the community. The emphasis should always be on the gospel and not the church’s programs or make-up. (Example: “We love people” or “We welcome everybody” are about the church itself, not the gospel. The gospel is about how God loves, saves, changes lives, opens the door to include those who feel rejected or are defiant through the death and resurrection of Jesus.) 
· Explore if the Pastor’s has preached/taught adequately a biblical ecclesiology so see if the congregation is prepared to be the church. Kingdom people, not just church goers.
Assignment to Complete before the Follow Up Call this month - Keep in mind that this is the last coaching session unless you determine the need for more investment in this church.
1. Work with the Outreach Team to develop this increased visibility strategy.
2. If deemed necessary, develop a sermon series to prepare the congregation to be and act as kingdom people and not just church goers. Believers often need to understand these biblical truths so that they will not resist being what Jesus called them to be individually and congregationally.

Background Information
Increasing Your Church’s Visibility in Your Community
To increase your church’s visibility in your community, your congregation either has to go into your community or has to invite them into your building in some manner other than for worship services. The goal is to communicate the values your congregation holds in desiring to serve the community as a result of the gospel. This is an intentional choice and requires planning and resources. This worksheet allows you to consider different possible strategies that will help you develop visibility. 
1. Describe the people in our harvest field.









2. What kinds of relationships/ministries have the congregation already built within the community that could be part of your strategy?










3. We can potentially meet the following needs in our community that because we have the space/time/people/financial resources. (circle all that fit your church’s situation)

· Serve a school, its teachers, staff, students and parents.
· Serve the elderly, shut-ins and lonely.
· Help families in crisis, in need learn parenting skills, or supply a place of family care.
· Help children lacking one parent.
· Offer free spiritual counseling to people outside the church who are in marital or family crisis.
· Offer free spiritual counseling to people outside the church who are in marital or family crisis.
· Host a block party for the neighborhood around the building.
· Host an art show for local artists.
· Host a recognition service of those who serve in the community.
· Offer free childcare for a monthly parent’s night out or mother’s day out.
· Offer ESL classes or ESL Bible studies.
· Offer financial training courses.
· Use our building to host recovery groups.
· Help if there is a community disaster/need.
· Serve with the police/fire department.
· Serve the hospital by helping the family of the patients.
· Help the poor with food, clothing, training, or school supplies and backpacks for the children.
4. Order in priority those needs that you circled above.  
5. Answer the following questions for each of your priorities:
· When will we start this outreach? 
· Who will lead this outreach? 
· How will we sustain this outreach?
